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Find a need and fill it; that’s been 
the basis behind every success-
ful business since time began. 

And that’s exactly what Bret Plue did 
when he opened Allstar Automotive 
LLC.

For as long as people have been 
rebuilding automatic transmissions, 
there’s been a need for parts. Not just 
the clutches and bands, but the hard 
parts… the things that aren’t part of 
a standard rebuild, but are absolutely 
necessary when they’re worn out or 
broken.

Sure, those hard parts are usually 
available through your local dealer-
ship. But the costs associated with new 

hard parts can often take the price of a 
rebuild out of the realm of reality, into 
the world of Neverland (as in “you’re 
never going to get that much for a 
rebuild!”). That’s why most transmis-
sion shops try to keep a supply of good 
used parts on hand.

That was easy back when there 
were only a half dozen or so common 
transmissions on the road. Today there’s 
a good chance you’ll see a wider range 
of units than that in a single day. So 
how do you find the used hard parts you 
need for all of the transmissions making 
their way into your shop? That’s the 
need behind Allstar Automotive.

13 years ago, Bret was working in 

his family’s transmission repair busi-
ness. But as time went on, he noticed 
how difficult it was becoming to find 
quality transmission hard parts. He rec-
ognized that things were only going to 
get worse as more and more units began 
making their way to the market. So Bret 
and his wife Leigh decided to address 
the issue by opening Allstar.

Allstar started out in a 5000-square-
foot warehouse. It wasn’t long before it 
was bursting at the seams, filled with 
parts for nearly every type of transmis-
sion on the market. So, about three 
years ago, Bret moved his business into 
a new location; almost four times the 
size of the original warehouse.
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Allstar Automotive LLC: 

All Star Automotive houses over 19,000 square feet of hard parts, cores, rebuild kits, and reman units in its Denver warehouse.
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“When we first moved in, every-
thing we had got swallowed up by the 
new building,” says Bret. “I couldn’t 
imagine how we’d ever fill the space. 
Today I’m looking for a mezzanine to 
add a second level; we just don’t have 
enough room for everything.”

Not much wonder: Bret is likely 
to buy as many as two hundred core 
units on any given week. Those units 
get pulled apart, cleaned, inspected, and 
all the parts cataloged and put in stock 
for sale.

And not just older parts; Allstar has 
parts on hand that fit units just a couple 
years old. “We have over 2000 cores 
on hand, and we’re constantly tearing 
them down and putting new parts in 
stock,” says Bret. “In fact, if you have 
something you’d like to sell, give us a 
call. We’ll be happy to discuss buying 
or trading for your old stock, or used or 
new parts.”

All of Allstar’s parts are carefully 
categorized and listed in their computer 
inventory. Need a part? Give Allstar a 

call. They’ll check the computer inven-
tory, which will show them whether 
they have your part in stock, and exact-
ly where to find it. Just like that, they’ll 
grab your part, box it up, and it’ll be on 
its way to you the very same day.

Of course, no one — not even 
Allstar — can have everything in 
stock. That’s why Allstar works with 
a network of other shops and suppli-
ers. If the part you need isn’t avail-
able through Allstar, Bret or Michelle 
Brooks, Allstar’s general manager of 
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hard parts sales, will search through 
other hard parts databases to find exact-
ly what you’re looking for. And very 
often, they’ll just let you buy the part 
directly from the other supplier.

“This business can’t always be 
about profits,” explains Bret. “What’s 
more important is to provide the ser-
vice. I’d rather make sure my custom-
ers have the parts they need, even if it 
means I lose the sale. My customers 
recognize that I’m here to help them, 
not make a quick buck. Once you keep 
your customers satisfied, the profits 
will follow.”

But through it all, business has 
been good for Allstar. The hard parts 
business has been growing by leaps 
and bounds in the last few years. “Our 
sales are up 50% over last year’s,” says 
Bret, “and we’re expecting them to rise 
another 50% over the next year.”

And not just hard parts; Allstar 
also offers a complete line of new 
parts, including rebuild kits, clutches 
and bands, bushings, washers, filters, 
solenoids… basically everything you 
need to handle a complete rebuild, and 
all from a single phone call.

Need to get a job out in a hurry? 
Allstar ships anywhere in the world, 
and with their standard shipping you’ll 
usually get your parts within a couple 
days. Need them faster? Allstar offers 

overnight shipping; 
order your parts today, 
and they’ll be in your 
hands tomorrow.

If handling both new 
and used transmission 
parts weren’t enough, 
Allstar also offers its 
own line of remanu-
factured transmissions, 
valve bodies, and trans-
fer cases. They have two 
fulltime rebuilders: Jeff 
Weaver, who’s also the 
general manager of the 
reman division, and Al 
Gieselman, who recently 
joined the Allstar team. 
They have two transmission dynos and 
a valve body tester in house, and they 
test every transmission and valve body 
they rebuild before sending it out.

You just installed a rebuilt Allstar 
transmission, and it’s doing the same 
thing as the old one? Give Allstar a call: 
Jeff or Al will be happy to work with 
you, to help you diagnose the problem 
and get your customer’s car back on 
the road.

“Shops call us for reman units 
when they have a rebuilder who’s out 
sick or on vacation, or if the unit they 
have is too badly damaged to repair,” 
explains Bret. “Or sometimes they’ll 

call if they get too backed up to handle 
all the work that’s coming in.

“We tend to charge 10-20% less for 
our units than most reman companies, 
and we cover our remans with a three-
year, 100,000-mile warranty. It’s a great 
deal for our customers,” says Bret.

Hard parts, new parts, remanufac-
tured parts… whatever your need, Allstar 
is there to help you. To learn more about 
Allstar Automotive, visit them online at 
www.AllstarAutomotiveDenver.com, 
or give them a call at 303-477-2838.

 “Our sales are up 50% over last 
year’s,” says Bret, “and we’re expecting 
them to rise another 50% over the next 
year.”

A complete dyno-tested reman unit awaits shipping at the Denver warehouse.

Bret Plue, All Star Automotive LLC,  Denver, CO
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